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A Word from the Chairman 02

* In this report When this administration assumed office, it chose not to guess at its
priorities. A full baseline assessment was carried out across health,

03 Health & Primary Care education, security, the economy and administration — an honest
audit of where Kaduna South stood, ward by ward. The findings

04 Education shaped everything that followed: taskforces, action plans, and a

sequence of interventions that residents could see and feel.

05 Security & Economic

Development "The progress you will read on these pages

06 Governance & Digital belongs to our people. It is what happens

Transformation when a local government chooses evidence

07 Recognition over assumption, and partnership over

distance.”

08 Appreciation & What's

Next This report gathers, in one place, the work carried out in partnership
with His Excellency Governor Uba Sani CON under the SUSTAIN
Agenda, localised across all 13 wards of Kaduna South through the
Chairman's Six-Point Agenda. It also marks a milestone in the Local
Government's own transformation: a new official logo, a new web
portal, and — for the first time — a published Administration

Scorecard that puts real numbers next to real commitments.

None of it was done alone. It reflects the work of the Vice Chairman,

the Legislative Council, appointees, ward officials and staff across

The Chairman reviewing council
correspondence at the Secretariat. the Secretariat, and — above all — the trust of the communities this

administration was elected to serve.
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Health & Primary Care 05

0/ Subsidy now applied to medical bills
/ : across every Primary Healthcare Centre

in Kaduna South.

1,000+ Mama Kits delivered to pregnant women under the "100 Kits a Month" programme.

1,000 residents enrolled in KADCHMA, extending affordable healthcare cover beyond PHC walls.

Bi-monthly sanitation exercises reintroduced to keep wards clean, alongside re-electrified PHCs with
solar power and cooling for round-the-clock vaccine storage.

One Primary Healthcare Centre upgraded to a Centre of Excellence, now offering specialist tertiary-
level care; a new facility is under construction in Tudun Nupawa to relieve overcrowding.

Free cataract surgeries delivered in partnership with the Muslim World League, and a new toll-free
feedback line for citizens to rate the care they receive.

Monthly nutrition support — RUTF, Tamowa and Kunun Lafiya — for malnourished children, backed by
strengthened SIMEN centres and a closer partnership with the Federal Neuro-Psychiatric Hospital,
Barnawa, for mental health and drug-rehabilitation support.

Ward Development Committees restructured with genuinely committed community members; the
Livestock Development Project is modernising the Zango Veterinary Clinic.

noneline Every naira saved on a medical bill is a family kept out of debt.
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Education 04

Teacher-to-student ratio today,
. improved from 1teacher to 90 pupils at
. the start of this administration.

+ Over 1,000 sets of school benches distributed so far through the "100 Benches a Month" project —

running every month until every child sits in comfort.

+ Public schools rehabilitated with new fencing and renovated classrooms, giving the improved teacher-
student ratio room to hold.

+ NYSC Corps members deployed with stipends and accommodation to strengthen teaching capacity
and STEM education.

+ Over 1,000 students sponsored for JAMB and NECO; monthly stipends introduced for education
officers.

+ The local government's Smart Model School reinforced with additional teachers, health workers,
nannies and cleaners, under a dedicated Education Joint Task Force monitoring every intervention.

+ School-Based Management Committees restructured with credible community members; free books
and teaching aids distributed, and a solar-powered borehole and WASH facility built at LEA Kagoro
Road.

+ New skills partnerships with Kaduna Polytechnic and NBTE, backed by Governor Uba Sani, training
youths for National Skills Qualification certification — with a second cycle planned.

inoneline A lower ratio means a teacher who has time to know every child's
name.
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Security & Economic Development 05

Security Economic Development

o new laws 2,600 farmers

Passed to protect lives, business and public Reached with fertiliser at a 95% success rate, under
infrastructure. the Governor's Agricultural Support Initiative.

The Prohibition of Iron Scavenging Bye-
Law, agreed with Panteka Market
leadership, sharply cutting iron theft.

The Security Development Fund Bye-Law,
creating a public-private trust fund for
community security.

The Tricycle Riders Registration Law,
reducing crime and giving local business
room to operate without fear.

KADVS Special Protection Unit trained and
equipped, with new outposts at key
flashpoints and security personnel posted
at PHCs and schools.

Monthly Security Council meetings held
with agencies, traditional rulers and
community leaders.

Farmers equipped with solar-powered
water pumps and tools; food palliatives
distributed to families across the LGA.

Cash business support delivered to over
500 women and youth across all 13 wards.

Over 60 informal transport workers
formalised into jobs, working with local
businesses to move youth off the streets.

Coaches and athletes supported into
professional training and scouting; the
Nigerian Coaches Association's Kaduna
chapter inaugurated to revive local talent.

Solar-powered boreholes installed and hand
pumps rehabilitated for drinking water in all
wards; monthly allowances introduced for
cemetery workers, alongside a new death-
registration system.

noneline  Safer markets and streets are the foundation every local business

needs.
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Governance & Digital Transformation

Kaduna South is the first Local Government in the

North-West, and third in Nigeria, to join the Open
lSt @ zl.d Government Partnership.

+ A new OGP Local Action Plan focused on
healthcare and accountability now guides
reforms.

v Digital Certificates of Indigene issued with

verifiable barcodes; the LGA Secretariat
rehabilitated.

+ Inclusive advisory committees formed with
former chairmen, technocrats, traditional rulers,
youth and women.

+ A new official website, professional email system,
secure cloud storage, QR verification, and live
dashboards now running in Primary Healthcare

Centres.
+ An active presence across social media ] ] ]
. . . . . The Executive Chairman's office, Kaduna South LGA
platforms, built to widen citizen participation and Secretariat.
transparency.

inoneline  Iransparency only works when residents can verify it for
themselves.
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Recognition 07

Honours and milestones reaching
Kaduna South's work beyond the Local
Government's own borders in asingle
year.

Best Performing Local Government
‘ Chairman of the Year, 2026

Awarded to Hon. Rayyan Hussein in
recognition of measurable progress across
Kaduna South's 13 wards.

‘ Best Chairman for the Welfare of
Corps Members

Presented by the National Youth Service
Corps (NYSC) leadership in Kaduna State,
honouring the LGA's support for deployed
corps members, including those serving in
local schools.

‘ United Cities and Local
Governments World Congress,
Morocco

The Chairman presented Kaduna South's

healthcare reforms on a global stage,
showcasing the foundation laid under The Chairman with members of the Legislative Council.
Governor Uba Sani for sustained,

institutionalised reform across Kaduna

State's local governments.

inoneline  1hese honours belong to the whole Kaduna South team, not one

office.
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Appreciation & What's Next 08

This progress carries the fingerprints of many people: His Excellency Governor Uba Sani CON
and the Deputy Governor, whose guidance has shaped Kaduna South's healthcare reforms; the
Vice Chairman, Hon. Nehemiah Baba Karik; the Speaker of the Legislative Council, Rt. Hon.
Joshua Kajang; the Council Secretary, Hon. Dahiru Yau Tanko; the Honourable Councillors,
appointees and staff who carried the work through; and every former Chairman of Kaduna

South whose contributions came before this administration's own.

The journey is only halfway. As these reforms are institutionalised, new initiatives will build on

what has started — and every resident of Kaduna South has a part to play iniit.

Together, we are
transforming Kaduna South.

"We invi.

e invite you to use our web portal, engage

) y p » engag www.kadunasouthlga.kd.gov.ng

with us on our platforms, and tell us honestly
, . @kadunasouthlga

how we're doing.

Hon. Rayyan Hussein, MPSCM, FICA

Executive Chairman, Kaduna South Local Government Service - Unity - Progress



